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SORTING GATE

Tools for ‘hiring’ the right bull

by Joel Cowley, Angus Genetics Inc.

Every employer
knows the value of
a great employee
and the costs
associated with a
bad one. Likewise,
cow-calf producers are familiar with
the potential benefits and costs
associated with sire selection.
Mistakes will not only be seen when
the progeny of a poorly chosen sire
are marketed, but may be witnessed
for years to come in operations that
retain replacement females. For this
reason, producers should utilize
every tool available to minimize the
chance of making a mistake.

To help ensure success in the
employee hiring process, a standard
set of tools has been developed to
screen and select from the most
qualified candidates. Among these
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are position descriptions, résumés,
interviews and reference checks. A
similar set of tools can be utilized in
sire selection.

Position descriptions

Any successful employment
search begins with an accurate
description of the position to be
filled. This includes details on the
duties to be performed, along with
the required qualifications, skills and
abilities. As it pertains to sire
selection, the position description is
defined by the production
environment and marketing system
that the bull and its progeny must
function within.

The definition of a production
environment will include feed
resources, which dictate the
optimum mature cow size and level
of milk production, and may include
factors such as the availability of
labor at calving, the age and size of
females to be bred, geographical
terrain, temperature and altitude.

Marketing systems will generally
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be defined by when, how and to
whom offspring are sold; however,
they can also include the internal
marketing associated with retaining
animals within the herd.

As it pertains to cattle
production, the position description
will define which traits to emphasize
and at what levels. To assist,
common production scenarios are
defined by Angus dollar value
indexes ($Values; see Table 1). By
encompassing the revenue
generated from genetically derived

Table 1: Description of American Angus Association dollar value indexes ($Values)

$Value |

Maternal weaned calf
value ($M)

weaning.

General position description

Assumes a self-replacing herd model where 25% of breeding
females are replaced in the first generation and 20% are
replaced in subsequent generations. Remaining cull females
and all male progeny are sold as feeder calves. $M is expressed
in dollars per head and predicts average profitability
differences in progeny due to genetics from conception to

| EPDs included

Calving ease direct

and maternal, weaning
weight, maternal milk,
heifer pregnancy,
docility, mature weight,
foot angle and claw set.

Beef value ($B)

Assumes all male and female progeny are retained through the
feedlot phase and marketed on a quality-based carcass grid.

A terminal index, $B is expressed in dollars per carcass and
predicts average profitability differences in progeny due to
postweaning performance and carcass value.

Postweaning gain
(difference between
yearling and weaning
weight), dry-matter
intake, carcass weight,
marbling, ribeye area
and fat.

Combined value ($C)

Assumes a 500-head commercial cow herd that replaces 25%
of its breeding females per year with replacement heifers

in the first generation and 20% per year thereafter. Cull
heifers and steer mates are retained through the feedlot and
marketed on a quality-based carcass merit grid. Expressed in
average expected dollars per head.

All traits included in $M
and $B.

SOURCE: American Angus Association, 2021.

outputs and the associated expense
of required inputs, $Values are tools
that allow producers whose
operations are generally defined by
the underlying scenario of an index
to increase profitability through
simultaneous selection for multiple
traits.

Though the scenarios underlying
these $Values are generalizations
and should be supplemented with
additional details, they provide an
operation that fits the general
assumptions a means by which to
sort sires on potential profitability.
Once animals have been sorted on
the $Value that best fits the
operation, selection for individual
component traits can be further
refined, and traits that are not
incorporated in the $Value can be
considered.

Résumés

The most effective tool for
screening applicants when hiring a
new employee is the résumé. By
reviewing a pool of résumés, the
applicants who appear to meet the
requisite skills and qualifications
outlined in the position description
can be identified for further
consideration.

Because expected progeny
differences (EPDs) are the best
prediction of the future
performance of an animal’s
offspring for economically
important traits, they form the basis
of a potential sire’s résumé.
However, other measures, such as a
breeding soundness examination
(sometimes referred to as a BSE),
should also be considered part of
the résumé.

Backed by the largest
performance and genomic database
in the beef industry, the American
Angus Association Sire Evaluation
Report, which is published twice a
year, lists the résumés of thousands

Continued on page 36
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SORTING GATE continued from page 34

of Angus sires. From a total of
289,145 sires that had progeny
records in the Angus database as of
Dec. 4, 2020, the Spring 2021 Sire
Evaluation Report lists 2,251 sires
that had at least 35 yearling progeny
weights from proper contemporary
groups, a minimum yearling weight
accuracy of 0.40, and at least five
calves recorded in the American
Angus Association Herd Book since
Jan. 1, 2079.

The report’s “Young
Sire Supplement” section
lists an additional 2,182
bulls born after Jan. 1,
2017, that have a minimum
of 10 progeny weaning
weights and a weaning weight
accuracy of at least 0.30.

Though the printed version of the
Sire Evaluation Report allows the
résumés of thousands of sires to be
reviewed through an alphabetical
listing, it does not provide an easy
means to sort or compare sires for
a specific purpose.

Much like the résumé search

Fig. 1: The online version of the Sire Evaluation Report is updated weekly and located under the
“Management” tab at www.angus.org
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Selecting a sire is a lot like hiring a new
employee. Mistakes can be costly, so it’s

important to use every tool available.

functions found on leading
employment websites, the online
version of the Sire Evaluation
Report, which is updated weekly and
located under the “Management”
tab at www.angus.org, includes a
search function of its own (see Fig.
1). In addition to allowing up to 12
specific sires to be compared in the
same output, users have the option

to set minimum and
maximum EPD values and
minimum accuracies for 21
traits and seven $Values to
generate a complete report
of sires meeting the search criteria
(see Fig. 2, page 38). Additionally,
users can generate a listing of all
sons of a specific sire that meet a
given search criteria.

The Sire Evaluation Report serves
as a valuable reference, with
descriptions of EPDs and $Values,
breed average EPDs, and percentile
tables for different classifications of

cattle (current sires, current dams,
non-parent bulls, non-parent cows).
Percentile tables allow producers to
determine where an individual
animal ranks among its
contemporaries within the Angus
breed for each EPD or $Value.

For producers who purchase bulls
through production sales, it is
important to note that Angus
breeders have the option of
incorporating the search functions
of the online Sire Evaluation Report
in their digital sale books. To view

Continued on page 38
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SORTING GATE continued from page 36

Fig. 2: Within the online Sire Summary Search, users have the option to
set minimum and maximum EPD values and minimum accuracies for
21 traits and seven $Values to generate a report of sires meeting the
search criteria
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the sale books of upcoming Angus
sales, visit www.angus.org/
AngusProductions/SaleBooks.aspx
(see Fig. 3).

Interviews and
reference checks

Though a potential employee may
appear to fit on paper, most
employers prefer to conduct
interviews and reference checks to
further ensure a good fit. Likewise, a
potential sire’s EPD and phenotypic
data should be supplemented by
additional information to avoid any
unwanted surprises.

When selecting a natural-service
sire, a visual evaluation for traits
such as structural soundness, body
volume, muscularity and disposition
can be thought of as an interview.
In instances where a potential
artificial insemination (Al) or
natural-service sire is not available
for a visual evaluation, the opinions
of trusted sources serve as a
reference check. These trusted
sources — which may include
reputable purebred breeders,
knowledgeable commercial

producers, regional managers or
extension personnel — may also
assist with creating and refining the
position description.

Making a good hire

By exercising due diligence and
using all available tools, employers
can greatly increase the probability
of success through the hiring process
and avoid the negative consequences
of onboarding an employee who is
not a good fit. The same can be said
for bull buyers. With an accurate
position description in hand, résumés
can be screened to determine the
candidates that appear to have the
requisite abilities and qualifications.
Following interviews and reference
checks, it then comes down to
budget. |

Editor’s note: “Sorting Gate” is a regular

Angus Beef Bulletin column featuring herd
improvement topics for commercial producers
using Angus genetics. Authored by staff of
Angus Genetics Inc. (AGI), regular contributors
include Joel Cowley, president; and Kelli Retallick,
director of genetic and genomic services.

For additional information on performance
programs available through the American Angus
Association and AGl, visit www.angus.org and
select topics under the “Management” tab.

Fig. 3: Angus breeders can incorporate the search functions of the
online Sire Evaluation Report in digital sale books available at
www.angus.org/AngusProductions/SaleBooks.aspx
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