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W h ile atte n d i ng the Nationa l Weste r n
S to ck S h ow (NWSS) in De nver last yea r, I
visi ted in the alle y with an old - t i m e
cow b oy a b o u t the ca t t le busi n ess i n
ge n e ra l as we wa tched the pen and
ca r l oad shows in the Ya rds. As a go o d -
l o o ki ng pen of t h ree wa l ked by en ro u te
to the show r i ng, we both pulled out o u r
p ro g ra m s f rom our hip pocke t s to see
w ha t t h e y we re. I re ma r ked tha t t h e
ca l ves we re rea ll y un i form and tha t t h e
da ta also looked good. I co uld see right
o f f t ha t I had st r u ck a point o f co n te n t i o n
with the cow b oy. 

A growi ng busi n ess
“ You know,” he said, “used to be this

busi n ess was p re t t y si m ple. All you had
to do was come out h e re to the show,
see wha t bull was made champion, then
go home and use him. Nowadays t h e re
a re so ma ny n u m b e rs and figures, I
d o n ’ t k n ow wha t to do. ”

T h is l i t t le bi t o f d ialog was b ro u g h t to
mind after ove r h ea r i ng a co nve rsation in
Lo u isville, Ky., while atte n d i ng the
A ss o cia t i o n ’ s A n n u a l Me e t i ng. W h ile
pa rt o f the co nve rsation ass e rted tha t

A ss o ciation members and lead e rs m ust
co n t i n u a ll y g u a rd aga i nst a pa t hy a n d
co m pla ce n c y, the re mainder of t h e
d ialog was s o m e w ha t cr i t i ca l o f
ul t ras o und te ch n ol o gyand the
A ss o cia t i o n ’ s re ce n t adoption of $ Va l u e
I n d exes. In my mind, I am tryi ng to figure
o u t j ust w ha t t h es e
ge n t lemen we re sayi ng. 

A t the end of the day
i t is fa i r l y eas y to sta n d
on the st re e t corner and
p rea ch the gosp e l ;
h owe ve r, it’s a l to gether a
d i f fe re n t ma t ter when it
co m es to livi ng it. It is
eas y to ex p o und on the
vi rtu es o f b e i ng
p ro g ressi ve, as l o ng as
we don’t ha ve to cha nge
en ro u te .

Reason for to day ’ s su ccess
Wayne Pu rce ll, an ag eco n o m ist wi t h

Vi rg i n ia Te ch, says per ca p i ta
co nsumption of b e e f in the Unite d
S ta tes was 95 poun ds( lb.) in the mid
1970s. Some 30 yea rs la te r, per ca p i ta

co nsumption was 30 lb. less. W hy? T h e
a ns wer is si m ple. Be e f and beef
p ro d u c t s did not m e e t the wants, needs
or desi res o f the co nsu m i ng pu bl i c. 

Al m ost a quarter of a ce n tu ry la te r,
co nsumer inte rest and the pu bl i c ’ s
p e rception of b e e f i m p roved, and, along

with that, demand and
p r i ce improved. W hy ?
The beef i n d ust ry
cha nged wha t i t was
p ro d u ci ng, and
t h o usa n ds o f new beef
p ro d u c t s we re
i n t ro d u ced tha t b e t te r
m e t co nsu m e rs’ needs .

The fo re m ost
co nsumer of p ro d u c t s
p ro d u ced by t h e
pu reb red indust ry is t h e
co m m e rcia l cow man. He
is awa re of cha nges t ha t

a re occu r r i ng, and this awa re n ess is
re i n fo rced ea ch time he buys ra n ch
su ppl i es, feed and other necessi t i es
and ea ch time he sells ca t t le. Prudent
co m m e rcia l o p e ra to rs ha ve learned tha t
n u m b e rsa pp ea r i ng in boxes o n

reg ist ration ce rt i f i ca tes and in sa le
b o o ks ha ve a pro fo und effe c t o n
b o t tom-line eco n o m i cs .

We ca n ’ t be co m pl a ce n t
S o, this b e i ng the case, we ca n n o t

cl i ng to the way the “busi n ess used to
be.” Te ch n ol o gyand innovation ha ve
cha nged the beef busi n ess and all owe d
the American Ang us A ss o ciation to
d e velop to ols t ha t can assist p ro d u ce rs
in identifyi ng ca t t le tha t a re pro f i ta ble .
The champion may be a superb physi ca l
sp e cimen, bu t unless he is ge n e t i ca ll y
superior in those attribu tes t ha t a f fe c t
p ro f i t in co m m e rcia l b e e f p ro d u c t i o n
and co nsumer acce p ta n ce of b e e f, his
fame will be short- l i ve d .

So instead of b e i ng trad i t i o na l in our
t h o u g h t p ro cess, le t us l o o k a t
te ch n ol o g i ca l i n n ova t i o ns in a new light.
Le t ’ s pu t the sci e n ce to wo r k for us .

A ss o ciation Presi d e n t Minnie Lo u
B rad le y used a quote from T h o mas
Ed ison in her ina u g u ration sp e e ch in
Lo u isville. It reads, “Cha nge is n o t
a l ways l i n ea r, nor is i t a l ways pa i nless …
bu t cha nge and the evolution of t h o u g h t
is a l ways i n e vi ta ble. You can either be
on the fro n t end of cha nge and be the
b e n e f i cia ry o f it, or be on the ta il e n d
and be the victim of i t. ”

We live in the United S ta tes o f
A m e r i ca. We do ha ve ch o i ces. We ca n
cha nge direction. We can meet
co nsumer dema n ds. Just do it.
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