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Ladies First

Nebraska rancher focuses on females.

Story by
MIRANDA REIMAN

Pay attention to the cows and the
rest will fall into place. That’s the mantra
Harold Johnson lives by on his ranch
near Hyannis, Neb.

Johnson manages nearly 300
commercial Angus cows with his wife,
Teresa, and their two children.

“My approach is working with the
females first,” he says. Keeping only his
own replacements, Johnson explains,

“I can’t buy them as good as I can raise.
There are too many unknowns.”

That’s especially true considering
all he does know about his own herd,
from a list of culling criteria to progeny
carcass data.

“When I pick my replacements
they need to be out of cows that have
produced 100% Choice,” he says. Sure,
there are exceptions for “a cow that
missed one year but it really wasn’t her
fault.”

Experience has led to selection of
only early-calving females. “I like to
pick heifers from cows that have calved
within a 30-day window every year,”
Johnson says. “If you pick a replacement

Above: Harold Johnson raises his own replacements from among cows that calve within a 30-day
window. The goal is to have them fit seamlessly into the herd’s 60-day calving season.

off the later end of the calves, pretty
soon she’s not going to be in the herd.”

The goal is to have them fit
seamlessly into the herd’s 60-day calving
season. Replacements also must be
sired by a moderate-framed bull with
a yearling weight expected progeny
difference (YW EPD) in the 70s or low
80s.

“The first things I'll look at are grade
and carcass weight,” Johnson says. “I
don’t like to get them too big.”

But mostly the dams’ stats dictate
who stays and who goes to the feedyard.

“I’ll run all of them on the computer
and then take a printout to the pasture.
That’s my first criteria — the data before

(Continued on page 2)
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Ladies First (from cover)

Working with the same feedyard allows the feedyard personnel to get to know your cattle, Johnson says. As a result, the feedlot can
provide feedback to determine what is working and what is not.

the eye appeal,” he says. “I would hope the genetics that
produced that good data would pass down to the heifer.
I've had some awesome-looking calves that have been
some of my best steers on eye appeal, but when the data
comes back from the feedlot, they don’t do as well.”

“You’ve got to have a female that can
produce because you’re in the business
of producing calves. In the end, most of
them are going to be eaten, so they also

have to produce a good carcass.”

— Harold Johnson

Consistent feedback

This tracking got easier for Johnson four years ago
when he began feeding at the Certified Angus Beef LLC
(CAB)-licensed Northwest Cattle Feeders (formerly
McGinley-Schilz Feedyard) near Brule, Neb.

As an example, 111 steers from the 2007 calf crop
spent some time on a growing ration but still converted
at 5.9 pounds (Ib.) of feed per pound of gain overall. The
harvest data showed 32% qualifying for either Certified
Angus Beef ® (CAB®) brand or USDA Prime.

“Working with the same feedyard, they get to know
you and they get to know your cattle. It takes a little bit
of the risk out of it,” Johnson says. Consistent feedback
helps determine what’s working and what's not, like the
time he switched from preconditioning to weaning on
the truck.

“When I started just sending them to the feedyard,
there was more sickness,” he says. “Last year, we weaned
at home again before sending them. We ended up with
zero death loss that way, so we’re weaning for 45 days
again this year.”

He tries to ease the calves into their new situation.

“We're pretty lucky. We've got wet meadows here,
and there’s a lot of green growth in the fall,” Johnson
says. “I lock the cows in the corral and feed them a little
bit of hay for a few days. The calves are on the opposite
side of the fence in the meadow, so when I kick them out
of the gate, they go to eating right away.”

Big-picture view

Typically, the spring-born calves are weaned in
October and later sent to the feedyard, with part
ownership retained. Due to the volatility of the market,
Johnson has considered other options of late, but
regardless, he wants his cattle to perform for the next
person in line.

“You’ve got to have a female that can produce because
you're in the business of producing calves. In the end,
most of them are going to be eaten, so they also have to
produce a good carcass,” he says.

"This big-picture view could be a result of earlier job
experiences. Before returning to his wife’s roots, Johnson
worked for the former Stevenson Basin Angus in his
native Montana, and in a retail meat department.

“When I was a meat cutter I always thought if you
had a T-bone steak as big as a round steak, nobody is
going to be able to afford it anyway,” he says. “That’s
why I try to shy away from the great big cattle.”

Plus, he wants to stay within the parameters of most
grids and the CAB specifications.

“I’d like to try and collect every little bit of premium
I can get,” Johnson says. He source- and age-verifies his
calves through IMI Global, and even works as a part-
time auditor.

Looking to the future, Johnson tried artificial
insemination (AI) on 22 heifers for the first time in 2008
and plans to step that up in 2009. He’s exploring the
possibility of selling bred heifers, too. All plans are part
of the greater goal: Lead with the females to produce a

product everybody wants.

A Founded March 1985

BEEF BULLETIN®

“The Commercial Cattleman’s Angus Connection”

Produced and published five times per year by Angus
Productions Inc. in cooperation with the American Angus
Association and Certified Angus Beef LLC.

3201 Frederick Ave. ® Saint Joseph, MO 64506-2997
phone: 816-383-5200 o fax: 816-233-6575

office hours: (M-F) 8 a.m.-4:30 p.m. (Central time)

web site: www.angusbeefbulletin.com

Staff are listed by name, phone extension and e-mail prefix.
All direct phone numbers are “816-383-5...”; all e-mail
addresses are “...@angusjournal.com”

General manager — Terry Cotton, 214, tcotton
Administrative Assistant — Kathy Frost, 252, kfrost

Editorial Department
Editor — Shauna Rose Hermel, 270, shermel;
Associate editor — Crystal Albers, 215, calbers;
Assistant editors — Mathew Elliott, 277, melliott; Tosha
Powell, 213, tpowell; and Linda Robbins, 245, lrobbins;
Artists — Craig Simmons & Mary Black

Field editors
Barb Baylor Anderson, 305 Valley View Dr.,
Edwardsville, IL 62025, 618-656-0870,
anderagcom@sbcglobal.net; Kindra Gordon, 11734
Weisman Rd., Whitewood, SD 57793, 605-722-7699,
kindras@gordonresources.com; Ed Haag, 317 W. 16th,
Spokane, WA 99203, 509-747-2908, agscribe@
aol.com; Janet Mayer, 259 Mile Hill Rd., Johnstown, PA
15909, 814-322-4687, jmayer5013@aol.com;
Becky Mills, Rt.1, Box 414, Cuthbert, GA 39840,
229-732-6748, lovettmills@alltel.net; & Troy Smith,
44431 Sargent River Rd., Sargent, NE 68874, 308-527-
3483; wordsmith@nctc.net

Advertising/Production Department
Manager — Cheryl Oxley, 216, coxley;
Advertising coordinators — Annie Jensen, 223, ajensen
& Karri Mildenberger, 289, kmildenberger; Production
assistant — Carol Beckett, 226, checkett; Advertising
artists — Mike Bush & Monica Ford; Advertising
Proofreader coordinator — Jacque McGinness

Special Services Department
Coordinator — Sharon Mayes, 221, smayes; Artists—
Susan Bomar & Bradley Redmond; Assistants — Vickie
Whitsell & Julie Tyliski; Proofreader — Melinda Cordell
Creative Media Department
Manager — Eric Grant, 235, egrant;
Coordinator — Crystal Young, 248, cyoung
Web Services Department
Manager & Sales Coordinator — Rich Masoner, 239,
rmasoner; Coordinators — Sara Schafer, 212, sschafer &
Doneta Brown, 232, dbrown;
Web developers — Tim Blumer & Thuy Copeland
Photo Services Department
Coordinator — Kathrin Breytenbach;
Assistant — Colette Weipert
Circulation coordinator — LaVera Spire, 220, Ispire
Network systems coordinator — Bruce Buntin
Office assistant — Lauralee West

Angus Productions Inc. Board of Directors

Chairman - Bill Davis N Livestock
Vice chairman — Bryce Schumann éﬁ Publicafions
President — Terry Cotton -
Secretary/Treasurer — Richard Wilson

Directors — Chad Hoffman, James “Jim” Rentz, Steve
Olson, Gordon Stucky, Rob Thomas & Cathy Watkins




