¢« MNGUS EEEF B WULLETIN / February 2009

It’s the economy

Itis impossible to pick up a paper,
turn on the radio or watch TV and not be
confronted with a report on the latest
economic woes occurring in the U.S.
economy. These news reports have
everyone bracing for what negative
news may be next. The cycle of bad
news building momentum on more
bad news is not a new scenario, and it
always seems to be worse in an election
year.

Consumer response
For us in the beef industry, consumer
spending is critical to our economic
well-being. Consumer confidence has
seemed to stabilize as the financial
and credit markets have started
to gain some stability. Gasoline is
much cheaper with the huge decline
in oil prices, and retailers and auto
manufacturers have pulled out all of the
stops to try to attract new buyers.
Consumers have definitely shifted
their buying habits over time. The
number of families eating their main
meal in a restaurant is 1.2 times per
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week, down from 1.3 times in 2007 and
1.5in 2006.

In a recent survey by Ipsos that
queried primary household shoppers
on how the economy is affecting their
buying habits, 61% of consumers
identified themselves as price-sensitive.
Two adjustments in purchase behavior
were identified by this group:

© 48% of price-sensitive consumers
buy less-expensive cuts and/or
smaller packages; and

© 39% of price-sensitive consumers
reduce or eliminate purchases of
certain types of food.

As an industry, we Angus breeders
and beef producers make adjustments
based on our economic outlook just
like consumers do. Recently, | have
read several articles about making
adjustments to economic downturns.

A key theme that emerges is to focus
on your customers and the services or
products you provide.

Focus on customers

Your customers are your key
consumers, and they stick with you if
you provide them with good services
and a quality product. In times of
downturn it is not uncommon for us to
pull back on marketing, but that tends to
be the worst time to cut since sales are
the lifeblood of business, and people
in softer economic times are looking for
better ways to do business.

In many ways, surviving or even
thriving in tough economic times
depends as much on attitude and

creativity as anything. People who
embrace change and new technology
will discover new opportunity. People
who fight change fall further behind.

These messages should ring a
familiar chord with Angus breeders.
We could have chosen to fight change
in the 1970s. Instead, we led change
with the establishment of structured
sire evaluation and the Certified Angus
Beef (CAB) Program. This adoption of
new technology and establishing our
own brand in the face of an extended
economic downturn helped create the
popularity we now enjoy in the Angus
breed.

We should be viewing our current
circumstance as our next opportunity
to improve the Angus business and the
beefindustry in the future!
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Jay King, president and chairman of the Board,
28287 Woodside Dr., Rock Falls, IL61071;
svrealty@cin.net

Bryce Schumann, chief executive officer,
3201 Frederick Ave., St. Joseph, MO 64506;
bschumann@angus.org

Bill Davis, vice president and vice chairman of
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BOARD OF DIRECTORS

For Board member contact information,
visit www.angus.org/board.htm

Terms expiring in 2009 —

Al DeClerk, Arkansas

Joe Hampton, North Carolina

Steve Olson, Texas

Rob Thomas, Oregon

Cathy Watkins, Indiana

Terms expiring in 2010 —

Jarold Callahan, Oklahoma

Norman Garton, Missouri

Chad Hoffman, Illinois

James Rentz, Ohio

Phil Trowbridge, New York

Terms expiring in 2011

Arlen Sawyer, Nebraska

Doug Schroeder, lowa

Darrell Silveira, California

Jim Sitz, Montana

Gordon Stucky, Kansas

Industry appointments

CAB Board, Robert Norton Jr., BioZyme Inc.

AGI Board, Doug Parrett, University of lllinois,
Department of Animal Sciences

ADMINISTRATIVE STAFF

Chief executive officer: Bryce Schumann

Executive administrative assistant: Diane Strahm

Chief operating officer & Angus Genetics Inc.
president: Bill Bowman, Saint Joseph, Mo.;
bbowman@angus.org

Angus Foundation president: Milford
Jenkins, Saint Joseph, Mo.; mjenkins@
angusfoundation.org

Angus Productions Inc. president: Terry Cotton,
Saint Joseph, Mo. For a complete API staff
listing, see page 2.

Certified Angus Beef LLC president: John Stika,
Wooster, Ohio. For a complete CAB staff
listing, see page 105.

DEPARTMENTAL STAFF BY DIVISION

Finance—Richard Wilson, vice president &
director of finance; Kenny Miller, assistant
director of finance

Industry Relations—)im Shirley, vice president
& director of activities; Sara Snider, director
of AngusSource®; Shelia Stannard, director
of communications & events; Anne Trenholm,
assistant director of communications

Information & Data Programs—Bill Bowman,
vice president & director of performance
programs; Lou Ann Adams, director of
information systems; Ty Groshans, director of
commercial programs; Scott Johnson, director
of Angus Information Management Software;
Don Laughlin, director of member services;
Sally Northcutt, director of genetic research;
Carol Waller, assistant director of member
services

AMERICAN ANGUS AUXILIARY

President: Michelle Rieff, Bentonville, Ark. Fora
complete list of officers, visit
www.angusauxiliary.com.

NATIONAL JUNIOR ANGUS ASSOCIATION

Chairperson: Mallory Trosper, Missouri;
mbtrh2@mizzou.edu. For a complete listing of
NJAA Board Members, visit www.njaa.info.




